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(1) History of ICP in Japan

before 1987:ICP had been a voluntary issue

1987.9.7: MITI requests exporters to make ICP
and register it with METI
1987.5. Toshiba Machinery Incident
1994.6.24: Minister of MITI requests,

* ICP to be modified based on the concept of non-
proliferation of WMD and related items
- also Affiliates/Subsidiaries to make their own ICP
1994.3. Cease of COCOM
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2005.2.25(Rev.2015.8.11): METI requests,

*|CP to be modified based on the revised Act

technology transfer control strengthened
Re-registration of revised ICP
- Annual submission of newly added self-check list

2009. Foreign Exchange and Foreign Trade Act (the Act) revised
*border control concept newly added to technology
transfer control besides residency concept
*severer penalties
2010. Exporters’ compliance standard newly added to the Act
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Exporters’ Compliance Standard

Those who conduct exports of controlled items are
legally required:
B To place a person ultimately responsible for export
controls in the organization
B To establish a proper export control organization

B To establish proper product classification procedures
transaction screening procedures, and shipment control
procedures

B To conduct training and auditing
M To keep related documents properly for certain years
B To promptly report any violation cases to the authority
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(2) Contents of ICP
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(2) Contents of ICP

1. Basic policy
2. Organization
(1) Export Control Organization(Nomination of top
responsible person etc.)
3. Procedures

(2) Classification & Screening procedure
(3) Shipment Control

4. Operation and Maintenance
(4) Internal Audit

Copyright © CISTEC 2016 All rights reserved. 6

(5) Training & Education

(6) Record Keeping

(7) Control of Subsidiaries *

(8) Report to METI and Measures of Non-recurrence

* this could be deleted if subsidiaries do not exist
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(3) Benefit of ICP

Benefit of ICP

=

Can

Exporters ﬁ

internal

clarify their

procedures and responsibilities forJ

(— Governments

f safe and sound business.
vf' Can minimize the risk of mistake by i
effective checks. J
(‘" Can appeal to the public as a |
excellent exporter (good
. reputation).
%/.{ Can apply fora bulk export license. J

|

v‘ Can reduce the risk of J

unintentional illegal exports.

human resources on more

Can concentrate governmental
sensitive matters.

An ICP is beneficial for both exporters and governments. V
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e |CPis beneficial for both exporters and the

Government.

e Exporters with registered ICP are qualified to apply

bulk licenses

e If exporters with registered ICP so wish, METI

publishes their names on the website of METI.

e Currently, about 1,500 ICPs are registered, of which

600 company names are published.
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The Licensing System

Category No. Name of the licenses

Individual License 1 Individual Export License

2 General Bulk Export License

3 Special General Bulk Export License

Bulk License
4  Special Bulk Export License

5 Special Bulk Export License for Repair or
Replacement

6 Special Bulk Export License for Overseas
Subsidiaries
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The Bulk Licenses

N Eligible items Eligible destinations Other conditions I C P Pre-audit
O. by METI
Controlled but 27 countries Electronic Not Not
2 less sensitive application only Required Required
Same as above Except Iran, Iraq, Reference to Required Required
3 DPRK,UN arms embargo | matrix table which
Countries defines certain
conditions
Specific items Specific Customers with Export record Required Required
4 repeatedly repeated orders report to METI
ordered
Arms and arms 27 countries Only to original Required Required
5 related (White countries) exporter
6 Specific items Except Iran, Iraq, Subsidiaries Required | Required
repeatedly DPRK,UN arms embargo | with majority share
ordered Countries
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(4) How to make ICP

CISTEC Supports for ICP Fy e

> CISTEC provides Model |CPs in cooperation with industry
and METI to promote iCP

> CISTEC introduces 6 types of model ICP on his homepage,
which are categorized based on company’s management
structure and type of company (e.g. manufacturer, trading
company). The companies can choose suitable type according
to their needs and requirements.

Own NOT Own
Goods/Technologles Goods /Technologles
{e.g. manufacturer) (e .g. wading company)

Specialized division
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Guidance of Security Trade Control for
overseas subsidiaries and affiliates

1. General rules

Chapter 1: General rules

Article 1 (Objectives)
This ICP provides appropriate way of security trade control aiming at
maintaining international peace and security.

Article 2 {(Seope of application)
This ICF applies to exports,
transactions te be exported and offshore transactions of items in which [enter

the name] referred to as “the Company”)
partakes

The cbjective of this internal control program (ICF) is to provide for the devalopmant
of the sound global trade system and the maintenance of international pence and
security. To that end, this ICP sats forth an appropriate method of responsible internal
caontrol that supports state-level control to regulate the develapment and proliferation
of weapona of mass-destruction and nuclear and

eanventicnal wanpons, It should be noted that econcmic development under the fres
Now of global trades will be threatened wunleas local security is ensured. It is therofore
necassary to aim Bt the expansion of free flow of trades by promaoting strict security

This ICP aima at not only with lavws ing securiiy,
but also extra-territorial of the US., i of i in ilegal
re-routed expert, ste., including export, release, . mnd 3 :
that obviously lead to export. of L and

in formulating an original ICP in reference 1o examples in this book, laws, regulations,
wte. that underie such original ICP need to be made clear in the cause on definiticns.
In additicn, we have adopted the word ‘itlems’ to refer to commadities, technologies
and softwars in this ICP as well as in U.S. Export Administration Regulations, which
wi have to take into Bccount as extra-tersiterial reguiations for this ICP.

Center for information an Security Trads Control (CISTEC)
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Model CP(ICP) Guidance
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(5) ICP Registration and related procedures

Exporter-Government Relationship

-
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Exporter

ICP

Submits an ICP

Government

gl

Submits a Checklist
of self-control

Issue a Bulk License

1

rry out an on-the-qu
Inspecton to verify

P

t

\
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Onen the cubmittor lict

on the METI website
(option)
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(6) Hints for making ICP more effective

e Fully communicate with every business sections

¢ Understand nature of the each business and make
sure of which are the most critical

e Judge what kinds of risk exist and how serious

¢ Make ICP in line with actual situation as much as
possible

e Educate and let all the related members perfectly
understand importance of ICP

e Timely maintenance to meet legal revisions and/or
situation changes

16
Copyright © CISTEC 2016 All rights reserved.

(7)ICP for affiliates/subsidiaries

e Respect local traditions, customs, habits

e Put No.1 priority to local laws & regulations

e The universal basic policy with each local details
e Reflect actual business operations/situations

e Leave as much initiatives and responsibility to local
persons as possible

e Provide stable and On—-demand assistance
* Provide periodical training and audit

17
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(8) Why ICP is important

Because,

e |CP is the most effective tool for proper export
control

o |CP certifies the exporters reliable and reputable

e |CP contributes to the efficiency of trade
process

e |CP is beneficial not only for exporters but also
for the Government
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Thank you !!

CISTEC English Home Page
http://www.cistec.or.jp/english/index.html
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